


About Mike
Michael Michelini  迈理倪

Grew up in NorthEast USA (CT, NJ, NYC)

3rd generation American born

Grandparents from Italy, Russia, France, 
Canada

Shadstone  Limited is an ecommerce 
consulting

Global From Asia is Our Authority Blog

Bridge between International  & China 
e-commerce companies

First website in 1999

Selling online since 2003

Moved to China end of 2007



After This Course
Selling on e-commerce such as Dropship, Shopify, or Facebook – but want to grow 
on Amazon FBA? 

This is the perfect workshop where you can learn how to get setup, what structure 
(corporate), product research and selection, and launch to create a product based 
business people dream of.



Agenda
• Thought process on when opening an 
Amazon Seller Central Account

• Where should you register your company?

• Setting up your listings, dos and don’ts

• Marketing tactics to grow your Amazon 
listing even before you launch

• Case studies from other attendees and 
you!



Where To Set up
Your FBA Co?



Considerations for Setup
Prepare for Verification

Think Long Term

Think Global



Global Structure Concept



Register on 
Seller Central



Seller Central
Great way to see all suppliers at the same 
time

Clustered together

Arrange meetings with them.



Checklist
Bank Statement / Address Proof

Tax ID (personal or company)

Patience!







Establish a 
Brand



Brands, Need Websites
Need your own home.

Need it for filing Trademark

Need it for Amazon Brand Registry

Quick and Dirty: Shopify



Build Your Own Search Volume



File a USA 
Trademark



Amazon Incentivizes Brands Now
Can do it yourself

Tricky part: Class

Next tricky part: Questions

https://teas.uspto.gov/

https://teas.uspto.gov/


Our Sisitano Trademark





Disclaimer
Best To Work With Lawyer to be 100% 



It Is All About:
** Brand **



Leverage Amazon
Build your brand

Get clients on Amazon

Take it to stores, retail, multi-channel



Product 
Selection



Passion or Process?
Do you love the product?

Do you love the business process?

Do garbage business owners love 
garbage?

Love the process!



Start Exploring
Search for Ideas

Tools with Amazon Data







Mikesblog.com/unicornsmasher



Key is Finding Your Niche
Passion or Process Lover

Go into an industry and find “angle”

Niche - Weightlifting For Moms

((((Product type))) for (((person)))



Keyword 
Research



Keywords -  Intent
Google vs Amazon keywords

Supply vs Demand

Intent - are they ready to buy?



Sonar - Amazon Keyword tool

Sonar-tool.com 



Merchant Words
Original Keyword tool

MerchantWords.com



Think in Keywords
Make a Google spreadsheet

Think of the description

Think of the “intent”

Help your customer



Creating Your 
Amazon Listing



We Are Covering PL
Private Label (PL):

Making your own Amazon Listing

Not “Fighting for Buy Box”





Need GCID, UPC, or EAN

European Article Number (EAN)

Global Catalog Identifier (GCID)



Need a BarCode (UPC Code)
UPC = Universal Product Code

Maps to an ASIN:

Amazon 

Seller 

Identification 

Number





Photo Speaks a Thousand Words
Primary photo:

White background

Focus on the product

Secondary photos:

Use stock backgrounds

In Action shots

Envato.com 





Common Mistakes
Listing features - not benefits

Feature = technical specification

Benefit = what it will DO for user!

Main keywords at front of title



Launching Your 
Amazon Listing



The Launch Day
Build Up To It

Bring your best

Have email list

Have social campaign



Landing Cube
Facebook Pixel

Easy Install

Coupon Tracking

Email Opt-in

Mobile Responsive

LandingCube.com





Two Listings (Compete With Yourself)



Keeps Things Engaging
Shows “action” and comparison





Membership (Warranty Card)



“Trick” Around Since Pre-Amazon



Goal: Sales Velocity (+ Reviews)
Amazon can see your sales

(Google Can’t)

Amazon ranks based on sales

Based on Returns

Based on Sales Velocity

Based on Quality (reviews)



Plus the “Standard”
Build Email List

Build Social Following

Engage in Facebook Groups

Get Video reviews

Get PR / press 



The FBA Flow



How The Amazon Business Flows
Buy from China

Quality Control

Amazon Prep

Ship from China direct to Amazon

Sell on Amazon

Get Paid every 14 days

Cross Border Payment

Repeat!





Take It Step By Step

Measure, KPI

Test, Test, Test.

Brick by Brick.

Wish You The Best In Your Empire



It Is An Adventure
So have a little fun!




